
 

Updated 11/9/2010      Page 1 

BSD#7 LRSP Strategic Objective ACTION PLAN: 2010-11 
4.01 C&I Foundations Plan 
 

Action Plan Projected Completion Date:  On-going Leader:  Marilyn King, Laura St. John 
Team Members:  District Foundations Committee 

 
Strategic Objective (SO):  4.01 Develop and implement Foundations action plan designed to decrease behavior infractions, reduce 
alcohol, tobacco and other drug usage, and increase positive school and district climate. 

 
Evaluation Plan: (Describe steps you’ll take to determine if 
you’ve reached your strategic objective.)  Analyze data from 
discipline referrals; decrease in recommendations for 
expulsion 

 Best Practice Investigation:  (What information is uncovered looking 
at best practice in relation to your strategic objective?)  Safe and Civil 
Schools Information by Randy Sprick 

 
Action Steps 

What actions will be taken to achieve this SO? Include what staff 
may need to learn to accomplish this SO.  
 

Who? 
Who will be responsible for 
what actions? 

Timeframe 
What is a realistic timeframe 
for each action? 

1.  Conduct climate YRBS, PNA and Foundations Surveys. 
2.  Assess, at the District level, survey results. 
3.  Present results to Instructional Cabinet. 
4.  Use survey data to set building Foundations/Counseling program 
goals. 
5.  Convene a District-wide Foundations team; chaired by Laura St. 
John 
6.  Develop a district wide/comprehensive approach (action plan) to 
address behavior issues. 
7.  Compile school specific Foundations data including SRO reports 
to include in District Profile. 
8.  Provide professional development in Foundations to teams. 
9.  Develop consistency in reporting, K-12; develop consistency in 
counseling curriculum. 
10.  Investigate educational and prevention services for at-risk of 
expulsion students and out-of school suspended students. 
11.  Investigate expansion of Prevention Program to include support 
for students in the area of AOD services (either in-house or by out-

1.  Laura St. John, Principals 
2.  Laura St. John/Marilyn King 
3.  Laura St. John/Marilyn King 
4.  Laura St. John, Counseling 
Committee 
5.  Laura St. John/Marilyn King 
  
6.  District Foundations 
Committee 
7.  District Foundations 
Committee 
8.  Laura St. John 
9.  District Foundations 
Committee 
10.  District Foundations 
Committee 
11.  District Foundations 
Committee 

1.  Annually in May 
2.  Annually in June 
2.  Annually at IC Retreat  
4.  Fall, annually 
 
5.  2nd Thursday of each 
month 
6.  On-going 
 
7.  Annually 
 
8.  On-going 
9.  On-going 
 
10. 2010-11 school year 
 
11.  2010-11 school year  
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side agencies) 
12.  Revise MOU with Bozeman Police Department to better 
delineate roles and responsibilities. 
13.  Determine a schedule and budgeting plan to increase SROs in 
the school district. 
14.  Participate in NASRO Conference. 
 
15.  Provide professional development in the area of gangs, drugs, 
bullying, including cyber-bullying and grades 3 - 12, etc. to 
Instructional Cabinet through the SRO program. 
16.  Present Risk Assessment information in different venues. 
17.  Develop procedures to decrease bullying on school buses. 
 
 
18.  Pursue opportunities to educate parents on the work of 
Foundations. 
19.  Develop action steps to AOD concerns. 
 
20.  Seek grant funding. 

 
12.  Marilyn King/Steve Johnson 
 
13.  Executive Council (KSMP) 
 
14.  SROs, Marilyn King, Carl 
Neely 
15.  SROs, Marilyn King 
 
 
16.  Laura St. John 
17.  District Foundations 
Committee, Vance Ruff and 
First Student 
18.  District Foundations 
Committee 
19.  District Foundations 
Committee 
20.  All 

 
12.  Spring, 2011 
 
13.  As budget allows 
 
14.  2010-11 school year 
 
15.  2010-11 school year 
 
 
16.  On-going 
17.  On-going 
 
 
18.  On-going 
 
19.  September, 2010 
 
20.  On-going 

 
In a year, we hope to see the following progress on this strategic objective:   
A better data gathering system for tracking discipline. 
A plan for providing more comprehensive prevention services to students. 

 


